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J.L. Ashford : The Management of Quality in Construction before purchasing it in order to gage whether or not it
would be worth my time, and all praised The Management of Quality in Construction:

0 of 0 people found the following review helpful. Good ReadBy Joe SeabeeGood book with good insights.

The quality of a product or service isameasure of its ability to satisfy customer requirements. This satisfaction can be
assured by the operation of a quality system which will ensure that specified requirements are met consistently and
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economically. The Management of Quality in Construction provides the reader with a knowledge of the principles of
guality management and an understanding of how they may successfully be applied in the particular circumstances of
the construction industry. The areas covered range from an historical review of traditional methods of assuring quality
in the industry and how contractual arrangements have evolved, to an interpretation of quality system standardsin the
context of construction. Examples are given which highlight specific areas, and specialist chapters on organization
structures and the techniques of quality auditing are included.



