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Thomas Allen, Gunter Henn : The Organization and Architecture of Innovation  before purchasing it in order to 
gage whether or not it would be worth my time, and all praised The Organization and Architecture of Innovation: 

0 of 0 people found the following review helpful. This is a well crafted book with good citations. I first heard of 
Allen's work while ...By Peter SorensonThis is a well crafted book with good citations. I first heard of Allen's work 
while working at Corning Inc in the mid-80s. Corning used his concepts in the design of the Decker Building. It was 
ahead of his time. I see "place" as one of the six pillars of motivation. It is too often overlooked in designing 
organizations. This is a seminal contribution to organization design.0 of 0 people found the following review helpful. 
The Organization and Architecture of InnovationBy Frank Thomas DunnExcellent introduction to understanding the 
impact of physical space on collaboration and innovation. The book could have offered broader case studies involving 
conventional office space, not just the landmark buildings of BMW, Steelcase and Skoda, but it creates a credible 
basis for searching for support for mere mortals.0 of 0 people found the following review helpful. A different take on 
driving innovationBy N. S. RothmanThere are many views on what makes an organization innovative, but probably 

http://f3db.com/pub/links.php?id=B00872E2XY


the most overlooked is the impact of the architecture or configuration of their office space. This book provides an 
excellent treatment of how physical organization can help drive innovation. I enjoyed it!

Building on his pioneering work on the management of technology and innovation in his first book, Managing the 
Flow of Technology, Thomas J. Allen of MIT has joined with award-winning German architect Gunter Henn of 
HENN Architekten to produce a book that explores the combined use of two management tools to make the innovation 
process most effective: organizational structure and physical space. They present research demonstrating how 
organizational structure and physical space each affect communication among peoplemdash;in this case, engineers, 
scientists, and others in technical organizationsmdash;and they illustrate how organizations can transform both to 
increase the transfer of technical knowledge and maximize the ldquo;communication for inspirationrdquo; that is 
central to the innovation process. Allen and Henn illustrate their points with discussions of well-known buildings 
around the world, including Audirsquo;s corporate headquarters, Steelcasersquo;s corporate design center, and the 
Corning Glass Becker building, as well as several of Gunter Hennrsquo;s own projects, including the Skoda 
automotive factory in the Czech Republic and the Faculty for Mechanical Engineering at the Technical University of 
Munich. Allen and Henn then demonstrate the principles developed in their work by discussing in detail one example 
in which organizational structure and physical space were combined successfully to promote innovation with 
impressive results: HENN Architektenrsquo;s Project House for the BMW Group Research and Innovation Centre in 
Munich, cited by Business Week (April 24, 2006) in naming BMW one of the worldrsquo;s most innovative 
companies.Professor Thomas Allen is the originator of the Allen curve. In the late 1970s, Tom Allen undertook a 
project to determine how the distance between engineersrsquo; offices coincided with the level of regular technical 
communication between them. The results of that research, now known as the Allen Curve, revealed a distinct 
correlation between distance and frequency of communication (i.e. the more distance there is between people mdash; 
50 meters or more to be exact mdash; the less they will communicate). This principle has been incorporated into 
forward-thinking commercial design ever since, in, for example, The Decker Engineering Building in New York, the 
Steelcase Corporate Development Center in Michigan, and BMWrsquo;s Research Center in Germany.

"WOW! The collaboration between Allen and Henn is a unique synthesis of fundamental work on social networks, 
organizations, and innovation with fundamental ideas on physical space and architecture. The Organization and 
Architecture of Innovation is a deeply insightful book on how the social, organizational, and physical worlds interact 
to create the conditions for communication across boundaries. Unlike any other book that I know of, the book is rich 
with example of putting research-based knowledge to work with demanding clients. This is a fabulous piece of 
work."-- Michael Tushman, Paul R. Lawrence Class of 1942 Professor, Harvard Business School "For 40 years, 
researchers have recognized that communication is critical to innovation, and that architecture determines such 
communication. This book finally integrates understanding of architecture, communication, and innovation. Clearly 
and engagingly written, it synthesizes scholarly research and practical application to illustrate how architecture can be 
a hidden source of innovative advantage. Engaging cases and illustrations make it accessible to almost any audience. 
For its substance, it should be within easy reach of anyone interested in innovation."-- Andrew King, Associate 
Professor of Business Administration, Tuck School of Business, Dartmouth College"The Organization and Innovation 
of Architecture once more illustrates vividly Tom Allen's excellence in identifying essential challenges of 
technological change and providing well-founded solutions. Being the undisputed eminence behind the now 
worldwide accepted management initiative of mastering technology and innovation, he shares with us his latest 
findings which strike the very core of innovative organizations: The existential dependence on communication 
processes between individuals and groups, and approaches on how to best design them using path-breaking principles 
of spatial configuration of buildings. In fact Tom Allen brings to our attention an until now astonishingly 'forgotten' 
main dimension of management: the spatial dimension as the indispensable counterpart of the structural dimension. 
The carefully researched and well-written book closes a hitherto existing and crucial gap in management textbooks. It 
is therefore a highly recommended reading for scholars and students in all management sciences as well as for 
management practitioners on every level.-- Prof. Hugo P. Tschirky, PhD, DBA, Swiss Federal Institute of Technology 
(ETH), Department of Management, Technology, and Economics; Member of the European Institute of Technology 
and Innovation Management"The Organization and Innovation of Architecture by Thomas Allen and Gunther Henn is 
timely and highly welcome. Everyone involved in understanding and increasing the gold standard in managing 
technology and innovation groups, at companies and universities alike, will discover a rich plethora of insightful ideas 
and practical approaches in this work. The book builds upon the pioneering work on communication in technology 
development by Professor Allen. Worldwide, thousands of scholars and managers have been thoroughly inspired by 
Allen's insights over the last three decades. The present work further translates those insights into highly relevant and, 
at the same time, practical lessons for implementation. By explicitly focusing on the symbiosis between organization 
and architecture, the authors successfully fill an important gap in the management of innovation and technology 
literature. This book is an evident must for every professional involved in innovation management."-- Koenraad 



Debackere, Professor of Technology and Innovation Management, K.U.Leuven, Belgium"This fascinating book 
explores the impact of organizational and spatial factors on communication and innovation. Rooted in Tom Allen's 
classic research with RD engineers and scientists, it brings the subject right up to date in the context of the BMW 
Projekthaus, designed by the book's co-author Gunter Henn. This concise work is a 'must read' for all those concerned 
with enhancing the innovation and product development process in high-tech businesses."-- David Probert, Reader in 
Technology Management, Centre for Technology Management, Institute for Manufacturing, Cambridge University 
Engineering DepartmentFrom the Back CoverBusiness/ManagementThe Organization and Architecture of Innovation 
Managing the Flow of TechnologyThomas J. Allen, Gunter W. Henn"WOW! The collaboration between Allen and 
Henn is a unique synthesis of fundamental work on social networks, organizations, and innovation with fundamental 
ideas on physical space and architecture. The Organization and Architecture of Innovation is a deeply insightful book 
on how the social, organizational, and physical worlds interact to create the conditions for communication across 
boundaries. Unlike any other book that I know of, this book is rich with examples of putting research-based 
knowledge to work with demanding clients. This is a fabulous piece of work."- Michael Tushman, Paul R. Lawrence 
Class of 1942 Professor, Harvard Business School"For 40 years, researchers have recognized that communication is 
critical to innovation, and that architecture determines such communication. This book finally integrates understanding 
of architecture, communication, and innovation. Clearly and engagingly written, it synthesizes scholarly research and 
practical application to illustrate how architecture can be a hidden source of innovative advantage. Engaging cases and 
illustrations make it accessible to almost any audience. For its substance, it should be within easy reach of anyone 
interested in innovation." - Andrew King, Associate Professor of Business Administration, Tuck School of Business, 
Dartmouth College".this carefully researched and well-written book closes a hitherto existing and crucial gap in 
management textbooks. It is therefore highly recommended reading for scholars and students in all management 
sciences as well as for management practitioners on every level."- Professor Hugo P. Tschirky, PhD, DBA, Swiss 
Federal Institute of Technology (ETH), Department of Management, Technology, and Economics; Member of the 
European Institute of Technology and Innovation ManagementBuilding on his pioneering work on the management of 
technology and innovation in his first book, Managing the Flow of Technology, Thomas J. Allen of MIT has joined 
with award-winning German architect Gunter Henn of HENN Architekten to produce a book that explores the 
combined use of two management tools to make the innovation process most effective: organizational structure and 
physical space. The authors present research demonstrating how organizational structure and physical space each 
affect communication among people-in this case, engineers, scientists, and others in technical organizations-and they 
illustrate how organizations can transform both to increase the transfer of technical knowledge and maximize the 
"communication for inspiration" that is central to the innovation process. Allen and Henn illustrate their points with 
discussions of well-known buildings around the world such as Steelcase's corporate design center, the Corning Glass 
Decker building, as well as several of Gunter Henn's own projects, including the Skoda automotive factory in the 
Czech Republic and the Faculty for Mechanical Engineering at the Technical University of Munich. Allen and Henn 
then demonstrate the principles developed in their work by discussing in detail one example in which organizational 
structure and physical space were combined successfully to promote innovation with impressive results: HENN 
Architekten's Project House for the BMW Group Research and Innovation Centre in Munich, cited by Business Week 
(April 24, 2006) in naming BMW one of the world's most innovative companies.Thomas J. Allen is the Howard W. 
Johnson Professor of Management at the Sloan School of Management and Professor of Engineering Systems in the 
Engineering School, of the Massachusetts Institute of Technology, Cambridge, MA, USA.Gunter W. Henn is 
professor of architectural design at the Technical University in Dresden, Germany, and visiting professor at the Sloan 
School of Management and at the Department of Architecture, Massachusetts Institute of Technology, 
Cambridge,MA, USA. He is also head of Henn Architekten, an architecture and consulting company in Munich and 
Berlin,Germany.About the AuthorProfessor Thomas Allen is the originator of the Allen curve. In the late 1970s, Tom 
Allen undertook a project to determine how the distance between engineersrsquo; offices coincided with the level of 
regular technical communication between them. The results of that research, now known as the Allen Curve, revealed 
a distinct correlation between distance and frequency of communication (i.e. the more distance there is between people 
? 50 meters or more to be exact ? the less they will communicate). This principle has been incorporated into forward-
thinking commercial design ever since, in, for example, The Decker Engineering Building in New York, the Steelcase 
Corporate Development Center in Michigan, and BMWrsquo;s Research Center in Germany. 


